CITY OF FITCHBURG NATHAN LaROSE

MASSACHUSETTS ASSISTANT to the MAYOR
OFFICE OF THE MAYOR R AN
LISA A WONG ADMINISTRATIVE ASSISTANT
MAYOR

April 15, 2015

Fitchburg City Council
166 Boulder Drive
Fitchburg, MA 01420

Re: Fiscal Year 2016 Draft Budget for Review
Dear City Council:

Please find enclosed a draft fiscal year 2016 General Fund Operating budget of $108,739,731 for your review
and informal comment. This does not include the budget for the Airport and the Enterprise Funds. All budgets
will be finalized and submitted by May 15.

This budget began with a budget deficit of just over $1 million, a major difference from previous years, where
the budget deficit has been as large as $6.5 million. As you review the document, please note the following:

1. The Legislative budget has minor increases due to the increase in minimum wage and the need for new
election equipment

2. The Finance and Administration budget includes the addition of a new Chief Operating Officer (COO),
which will replace the Chief Financial Officer (currently unfilled) as the oversight over IT and
Purchasing. A petition is being filed for the COO position, and that position will assume the authority of
the Chief Procurement Officer. Several changes in the budget will have to be impact bargained and that
process will begin shortly.

3. Both the Police and Fire budgets are being funded at a greater amount than being requested by the
Department Head, due to the addition of a line item to set aside funds for pay increases. Both contracts
are outstanding and are not likely to be resolved by May 15. | also funded their overtime budgets more
than in previous years, though there still may have to be a future appropriation of Free Cash

4. The Community Development Department now includes funding for an Economic Development
Director. The expenses are minimal and | have already informed the ED Director that if more funds are
needed, then the requests will go through the normal appropriation process.

5. | lowered the Health Insurance request by $200,000 but most of that will affect Net School Spending.
The School Budget may be underfunded and in order to offset our NSS requirements, we will be
allocating funds from Fiscal Year 2015 to the school department's Fiscal Year 2016 budget with a
supplemental budget.

6. There are increases in staffing for Veterans and the Council on Aging to increase their part time
positions to full time.

7. Projected areas for Appropriations of Free Cash include Police Overtime, Schools, Snow & Ice,
Veterans, contract negotiations, Stabilization Fund and OPEB Reserve.

Please feel free to contact me with any questions.

Regards,

2N

Lisa Wong
Mayor

FITCHBURG CITY HALL
166 BOULDER DRIVE, FITCHBURG, MA 01420-3125 PHONE: (978) 829-1800



FY16 Department Budgets MAYOR REVISED 4.15 .2015 1PM

TAXATION |

Prior Year's Levy Limit
Add: 2 1/2% N
Add: New Growth
Subtotal - Levy L lelt

Actual Levy - Adjusled for Roundmg

Less: Reserve for Abatements

SUB TOTAL - TAXATION

STATE AID MSBA Reimbursment

MSBA Reimb - #2847 South Street Complex
FO 26 - FHS Renovation -

#3159 - So St Cmplex

#93-021 - So_u_tp_?treet Complex
#C19993620 - New FHS

SUB TOTAL - MSBA REIMBURSEMENT
STATE AID - Education

Education - Chapter 70 -
Education - Charter Tuition Relmbil.;rissrﬁents
Educatlor{ - School Lunch o

Less: Offset .

Education - School Choice Recelwng Tuition
Less: Offset

SUB TOTAL - EDUCATION

STATE AID - General

General - Lottery, Beano, Charity, Lottery Supplement

General - Unrestricted General Government Aid

General - Additional Assistance

General - Police Career Incentlve
General Urban Renewal__lf_r_c_njects
Less: Offset - Urban Renewal-l_'-;sjs_c-ts
General - Veterans' Benefits

_Exemptions: Vets,Blind, Survwmg Spouse, Elderly -
General - State Owned Land .
General - Publ_l_(:_l.lbrarles

Less: Offset - Public L|braF§_ -
Assessment - County Assessments
Assessment - Mosqwto Control Prolects
'Assessment - Air Pollution [5|st|:|cts

Assessment - RMV Non-Renewal Surcharge
Assessment Reglona_l}rsnsn -
Assessment Special Educahon__

Assessment - School Choice Send_ﬁ?umon
Assessment - Charter School Sending Tuition

SUB TOTAL - GENERAL

40,786,811 42,326,552
1019670 1,068,139
| 519,071 459,296
| 42,325,552 43,842,987
42312177 43842049
(1,000,000)  (950,000)
41,312,177 42,892,049
143264 143,264
371,829
1,924,946 1,924,946
2,440,039 2,068,210
43,692,664 44,309,506
416,493 277823
38,287 39,719
(38,287)  (39,719).
983,174 1,242,449
(983,174)  (1,242,449)
44,109,157 44,587,329
7,218,116 7,388,737
669,306 659,306
' (659,306) (669,306)
228,083 409,503
121,105 125342
41646 43,050
46,939 49,395
| (46939)  (49,395)
(66,915)  (69,190)
(8,897) (8,893)
(93,600) (97,700)
(580,545)  (592,809)
(62,507)  (56,898)
(2.257,811)  (2,309,436)
| (2285340)  (2.169,034)
2,263,335 2,663,672

43,842,987

1,096,075
1,040,964
43,980,036
45,960,210
(950,000)
45,010,210

143,264
1,924,946
2,068,210

45,409,881
362,861
39,349
(39,349)
1,029,982
© (1,029,982)
45,772,742

7,593,640

659,306
(659,306)
445 865

131,720

28,277
67,256

(67,256)]

~ (70,048)

(92,040)

(633.432)

(2,409.129)
(2,246,866)

8812)|

(36,538)|

2,702,637

45,980,026 | 2,137,039
1149501 53426
500000 | (540,964)
47629527 1,649,501
47,629,527 1,669,317
©50,000)] -
46,679,527 1,669,317
|
1,924,946 e
2,068,210 :
45,700337| 290456
236,069 |  (126,792)
Coms| o
(40,136) (787)
 1,080242| 50,260
(1,080,242) (50,260)
45,936,406 163,664
7867011 273371
659306 | -
(659,306) .
475226 | 20361
149,626 17,906
28277 | -
o esgs ) (1309
©6953)] 1303
~ (66,068)| 3,980
(8,837) (25)
(92,040) |
(638,160) (4,728)
(78,896) (42,358)
@ars8a3)|  (69.714)
 (2,231,565) 15,301
2,925,731 223,004

REVENUE




FY16 Department Budgets MAYOR REVISED 4.15 .2015 1PM

Local Receipts

Motor Vehicle Excise 2,652,773 2,898,988 3,071,992 3,140,027 68,035
Other Excise - Rooms* - 88250 88,250 262,475 610,000 | 347,525
Penalties/Interest on Taxes - I 400,000 | 530000 520000 | 530,000 | 10,000
-Payments In Lieu of Taxes I E 76, E;ﬂ | 226,541 | 77225.00? B 210 000 _(_1_2000)
Charges for Services - Trash | 1580000 1,680,000 1,440,000 11,600,000 160,000
Other Charges for Services - ' 28 000 28, 000 _____ 28,'(-)_('10 - 58,000 =
Fees 1 180,000 232,000 218800 | 210000 |  (8,800)
‘Rentals 11800 10,000 10,000 11,800 | 1,800
Department Revenues - Libr;_r;r" _- - i - . I _ -
Department Revenues - Cemetery | 42000 40,000 40,000 4000 | -
Other Department Revenues ' 95500 145000 122000 | 125,000 2,910
Licenses and Permits 610,500 590,000 | 639300 |  ee5000 | 25700
Fines and Forfeitures | 220000 150000 144000 | 140000 | (4000
Investment Income | 63,000 ' 50,000  45000| 50,000 5,000
Reimbursement for Related Exp - CDBG I 75,000 75,000 75,000 70000 | (5,000
'Reimbursement for Related Eib - Airport I 40,000 ' 56,655_'“ 50, 000 50,000 -
Medicaid Reimbursement - | 646,000 500000 720000 | 600,000 (120,000)
Mill Number 8 25000 25,000 25,000 25000 | .
Other State Revenue - recurring I 97,000 97,000 103250 | 100,000 (3,250)
SUB TOTAL - LOCAL RECEIPTS 7,031,164 7,415,779 7,739,907 8,204,827 464,920
NON-RECURRING REVENUE

Fire - Ambulance Service Fees 450,000 450,000 450,000 500,000 50,000
Medicare Part D Subsidy 270000 270000 70,000 | - | @0000)

Sale of Tax Possession Property - i il - - s -

SaleofLandofLowValue 1 - - . i -

Sale of DepartmentalEqusp ] N - - N E— .

Conservation Restriction (State) - - E = .

Chapter 40R Incentive Payment (one time) i - X . y _________ R
Workers' Compensation Settlement/ins Reimb [l ' R . . .
Demolition Liens R ] ‘ = N .

Major Storm Reimbursements - Fed/State . -l . :

Reimbursement from Monty Tech - SRO - 70,030 ‘ 70630 70,030 -
Reimbursement for Fringes - Grants T 13706077 ' 15,000 ‘ 15,000 15,000 e
SUB TOTAL NON-RECURRING REVENUE 735,000 805,030 605,030 585,030 (20,000)
OTHER REVENUE SOURCES ;

Reimbursement for Related Exp - Water 700000 750,000 750,000 750,000 -
Reimbursement for Related Exp - Sewer ' 840,000 890000 890,000 | 890,000 -
Overlay Surplus ' 700000 700,000 700,000 700000 | -
Available Funds/Transfers (one time) ' 750000 292000 o - -

SUB TOTAL OTHER REVENUE SOURCES _ 2,990,000 2 632,000 2,340,000 2,340,000 -

| TOTAL OPERATING REVENUE e R RR0. R 2 103,

REVENUE
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